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District Strategic Goals




Goal 1: By 2022, Clayton County Public Schools will increase by 3% of the gap between
the baseline year, 2019, all students group percent proficient and distinguished and 100%
in each content area.
o Sample: 28.1% proficient/distinguished in 2019, ELA
o Performance Target = (100 – 28.0) x 0.03 = 2.16; 2022 performance target is 28.1
+ 2.16 = 30.2%
Goal 2: By 2022, Clayton County Public Schools will increase by 3% of the gap between
the baseline year, 2020, all students group 4-year cohort graduation rate and 100%.
o Sample: 76.6% all students group graduated in 2020
o Performance Target = (100 – 76.6) x 0.03 = 0.70, 2022 performance target is 76.6
+ 0.70 = 77.3%
2021-2022 Clayton County Public School District Improvement Performance Targets
2018-2019 Georgia Milestones End of Grade

Subject

English
Language Arts
Mathematics
Science
Social Studies

Grade

BL

DL

PL

DSL

3 to 8

38.5%

33.5%

22.7%

5.4%

3 to 8
5 and 8
8

37.0%
49.9%
34.5%

38.3%
28.0%
45.0%

19.8%
18.4%
15.0%

4.9%
3.6%
5.4%

2018-2019 Georgia Milestones End of Course
Subject

Algebra I
American Lit
and Comp
Biology
US History

Grade

BL

DL

PL

DSL

High
High

50.5%
32.0%

31.7%
39.3%

15.2%
26.3%

2.6%
2.4%

High
High

48.0%
32.9%

23.8%
35.6%

23.3%
25.9%

4.9%
5.6%

28.0
24.7
22.0
20.5

100
100
100
100

2.16
2.26
2.34
2.39

30.2
26.9
24.4
22.8

Expected 2021-2022 EOC Performance Target
3%
P + DSL
Maximum
Growth
Expected
Baseline
Score
from
(% P+DSL)
(2019)
Baseline
17.8
100
2.47
20.3
28.6
28.2
31.5

100
100
100

2.14
2.15
2.06

30.8
30.4
33.6

Expected 2021-2022 4-Year Cohort Graduation
Rate
2020
3%
Grad
Maximum
Growth
Expected
Rate
Rate
from
(Grad Rate)
Baseline
Baseline
76.6
100
0.70
77.3

2020 4-Year Cohort Graduation Rate
2020
Graduation
Rate
All Students

Expected 2021-2022 EOG Performance Target
3%
P + DSL
Maximum
Growth
Expected
Baseline
Score
from
(% P+DSL)
(2019)
Baseline

76.6%
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District Strategic Plan Outcomes
Title I Planning Committee:
The Principal attests that at least one Title I committee meeting was held with a variety of
stakeholders to work collaboratively throughout the plan’s development. The following
stakeholders collaborated on this Title I Plan. Agendas and sign-in sheets for all Title I planning
meetings must be submitted with the Title I Schoolwide/School Improvement Plan.
NAME

POSITION/ROLE

Mr. Derrick C. Manning

Principal

Dr. Lorraine Lambert

Assistant Principal

Dr. Kim Dancy

Assistant Principal

Dr. Gregory Kirkland

Assistant Principal

Mr. Cedrick Coleman

Assistant Principal
Academic Coach

Mrs. Stephanie Ferrell

Academic Coach

Ms. Geri Stringer

Academic Coach

Mrs. Letitia Thornton
Mrs. Andrea Cosby

Counselor

Ms. Sonja Byars

Media Specialist

Mrs. Elizabeth Retting

Department Chair/Lead Teacher

Ms. Kristen Young

Department Chair/Lead Teacher

Mr. Lawrence Akintokun

Department Chair/Lead Teacher

Mrs. Christina Mathis

Department Chair/Lead Teacher

Mrs. Sheila Garner

Department Chair/Lead Teacher

Dr. Aziza Simmons

Department Chair/Lead Teacher

Ms. Keisha Murray

Department Chair/Lead Teacher

Mr. Doran Phillips

Department Chair/Lead Teacher

Mrs. Tiffany Jackson

Other

Mrs. Kashera Robinson

Social Worker

Mrs. Kimberly James

Parent Liaison

Ms. shalecia Jones

PTSA/PTA Representative
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School Council Representative
Ms. Dionne Sanford

Business Representative
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Data: Include student achievement data charts/graphs and a written summary of the data that
represent the schools’ various subgroups (Academics, Discipline, and Attendance). Samples of
student achievement data reports (iReady, MAP, Access Reports, EOC, Milestones, DIBELS).
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Comprehensive Needs Assessment:
1. Comprehensive Needs Assessment: Sec. 1114(b)(1)(A)
Is based on a comprehensive needs assessment of the entire school that considers information of the
academic achievement of children in relation to the challenging State academic standards, particularly
the needs of those children who are failing, or are at-risk of failing, to meet the challenging State
academic standards and any other factors as determined by the local educational agency; Sec.
1114(b)(1)(A)

Describe the Comprehensive Needs Assessment Process used to develop your needs and goals
for your school for this year’s Title I schoolwide/school improvement plan.
Various school stakeholders (staff, parents, business partners, and students) convened virtually to develop Forest Park
High School-wide achievement plan. These individuals assisted with the development and implementation of the plan.
Several Google meetings and Emails were used to view and finalize the plan.
Forest Park HS available data for incoming students, graduation rates, attendance, GMAS EOC scores (December
2020), Lexile levels, failure rates, and FY20 school goals) were taken into consideration to complete the plan.
Guiding Questions
• How does FPHS need assessment give an accurate and thorough view of the entire school?
• What subjects, grade levels, and programs are the strongest and weakest at FPHS?
• How does our school focus on the academic progress of English language learners?
• To what extent are discipline issues affecting students?
• What is the level of family and community support and engagement at FPHS school?
• What does the data say about the success of students transitioning into and out of our
school?

The needs include the following:
Increase academic success of all student in Biology & Anatomy & Physiology; Physical Science.
Increase the academic success of all students in Algebra I.
Increase the academic success of all students in U. S. and History
Increase the academic success of all students in Ninth Grade ELA & Anatomy & Physiology; American
Literature
Increase the academic performance of students in sub-groups in all core content areas.
Increase student enrollment and success in higher level classes by 3%
Increase parental and community involvement and communication
Expand the Small Learning Communities by implementing Best Practices Strategies.
Expand of the school wide Literacy Plan.
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This plan includes a timeline for implementing the actions, strategies and interventions for improving student
achievement. The design will include a blended approach to support struggling students’ readers reinforcing literacy
foundations while strategically engaging students with authentic text while build language comprehension skills.
The following instruments, procedures, or processes was used to obtain this information.
 The Title I School-Wide Planning Team analyzed a variety of school performance data, enrollment and
retained data, and graduation rates.
 Team members brainstormed and researched strategies that would help our students make improvements in the
areas of concern that were identified.
 The review of data was longitudinal covering a three-year span of time from the 2017-2018 school year to the
2019-2020 school year. Subsequent data were reviewed, analyzed and disaggregated:

Review your data by subgroup and note areas of deficit, specifically the needs of those
children who are failing or are at-risk of failing. (ED, EL, Race, Migrant, Foster Care,
SWD)
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2. Address the School-wide reform strategies that the school will implement to meet the school needs,
including a description of how such strategies will: Section 1114 (b)(7)(A) (i-iii) (I-V)

a) provide opportunities for all children, including each of the subgroups of students
(economically disadvantaged students, students with disabilities, English learners, and
foster/homeless students) to meet the State’s challenging academic standards; 1111(c)(2)
FPHS Title 1 programs use allocated funds to increase the amount and quality of learning time for students in our
school. Staff, resources, and classes are part of the overall schoolwide program. In this manner, we can embrace a highquality curriculum according to our comprehensive plan that ensures all students meet the state's challenging academic
standards. The funds provide programs that offer extra time for teaching students the skills they need, additional
teaching materials which supplement their regular instruction, a variety of supplementary teaching methods,
opportunities for professional development for school personnel and additional teachers.
Additionally, Title I fund are used to support academic achievement in Mathematics, English Language Arts, Science,
and Social Studies by purchasing supplemental resource and supplies (books and consumable items) for students,
providing afterschool/Saturday tutorials for students facing difficulties in the core content areas supported by the data in
this plan, providing instructional support via technology by purchasing laptop carts for student usage to support
academic achievement, and providing professional development for teachers in the content areas supported by the data
in this plan. Furthermore, Title I funds will be used for stipends for teachers providing parent workshops focusing on
curriculum requirements and parental involvement in student achievement in GMAS courses and to provide resources
(books) for teachers in the core content areas.
Title I-A funds promote literacy programs that support the development of literacy skills in low-income communities
through school library programs, and programs to provide high-quality books. The program was also designed to assist
teachers in developing and implementing effective language instruction educational programs to assist in teaching ELs
and developing and enhancing their capacity to provide effective instructional programs to prepare ELs to enter allEnglish settings.
Title 1 funds are used to increase the English language proficiency of ELL by providing effective language instructional
programs to increasing English language proficiency and student academic achievement. Funds are used to provide
effective professional development to teachers’ community-based personnel. The funds are used to provide and
implement supplement language instruction educational programs for ELL students. Our ELL instruction provides
English language proficiency standards that are derived from the domains of speaking, listening, reading, and writing
and are aligned with the state’s academic standards. The students are required to assess English language proficiency
annually using assessments aligned with the state English language proficiency standards. Students with limited English
proficiency are serviced by an ELL teacher and ELL paraprofessionals.
The purpose of the WIDA assessment is to determine a student's level of English proficiency. The placement test, (WAPT) administered upon the student's arrival in the United States, is used to determine which English Learner (EL)
services are appropriate for the student. The annual assessment (ACCESS for ELLS), administered in late winter, is
used to determine the student's current level of English proficiency.

Students with disabilities are serviced under the direction of our Director of Special Services.
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b) use methods and instructional strategies an academic program in the school, will increase the amount and
quality of learning time, and help provide an enriched and accelerated curriculum, which may include
programs, activities, and courses necessary to provide a well-rounded education;
ELL, Students with Disabilities, and classroom teachers meet to determine if students are making adequate progress.
After assessment results are received, teachers meet to plan next steps. Students receive ESOL services in a “scheduled
class” setting. 85% of the special need’s students have collaborative learning environments.
To include teachers in decisions regarding use of academic assessment:
Teacher leaders guide departments in the use of assessments
Leadership Team meets with all teachers during department meetings to discuss root causes and plans for
improvement (student and school-wide).
Teacher input is also solicited for decision-making in SLC meetings, leadership meetings, professional
learning, and surveys for the school and state, and team retreats.
Common planning time utilizing Data Notebooks to discuss the strengths and weaknesses of their students.
The teachers of students with disabilities and the ESOL teacher collaborate with all teachers to provide
strategies and share useful information.
Frequent training, monitoring, and collaboration with the school system’s departments occur throughout the
school year.
Data notebooks and SLDS will be used to guide instruction. The notebook will contain classroom performance data
(in all content areas) from traditional, authentic, and performance-based assessments, including portfolios and
individual projects. The notebook will serve as a means of formative assessment as teachers plan instruction. Teachers
will keep their data notebook and have pertinent information that will assist them daily with instruction and student
achievement. In addition, data notebooks will be used to collect samples of student work with teacher commentary.
Virtual Grade Level Meeting and Small Learning Community Meetings (SLCs)
Each grade level will meet weekly to examine EOC data, SLDS resources, common assessments, and benchmark data
to monitor students' progress. Safety nets will be implemented to ensure students receive acceleration in all content
areas as needed.
Progress Reports and Report Cards Reviews
The administrative team and Academic Coaches will meet with teachers on a monthly basis to discuss their grade
distribution report and ways to increase student achievement. Progress reports and report cards will assist parents in
keeping abreast of student achievement. Minutes from the meetings will be printed, filed, and monitored.
Student Work with Teacher Commentary
Teachers will provide commentary on student work in all content areas. The commentary will assist students in
understanding what is needed to meet or exceed standards. Targeted populations such as ESOL and Students with
Disabilities are well supported through our co-teaching and collaborative teaching models. Students in these subgroups
are taught by highly qualified teachers and are held to same high expectations as our regular education student
population. LEPs and IEPs are developed, shared with the general education teachers, and
implemented to facilitate student achievement.
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Goal 1: Address academic needs of students by creating and implementing professional learning
opportunities to enhance teachers’ capacity to teach diverse learners.

Evidenced Based Strategies
and Interventions

Professional Development

Level of
Evidence
(if level 4 –
a logic
model is
required)

Timeline for
Implementation

Estimated
Cost and
Budget

3

Aug 2021 – Oct
2021

Principal
Assistant Principals
District Technology
Specialist
School Technology
Liaison
Academic Coaches

3

On-going

Principal
Assistant Principals
Academic Coaches

3

On-going

Principal
Assistant Principals
Academic Coaches

3

On-going

Principal
Assistant Principals
Academic Coaches

Building Coherent Instruction
Capacity
 Content Knowledge
 Computational Thinking
 High-Impact Strategies
 Instructional Strategies for
Virtual Instruction
Building Professional Capacity
Virtual Grade Level Meeting and
Small Learning Community
Meetings (SLCs)
Analyzing Data
Common planning time utilizing
data notebooks to discuss the
strengths and weaknesses of their
students and develop interventions
to address gaps
Professional Development
Train teachers to integrate current
technology to enhance student
learning e.g.
Canvas Training

Person/Position
Responsible

Supplemental Supports: What supplemental action steps will be implemented for these
subgroups?
Economically Disadvantaged
Foster and Homeless
We will also emphasize ways in which parents can learn
how to help their Students with homework. We hope to
partner with community agencies so that parents who need
resources themselves, will be able to get the help that they
need.

Partner with Homeless Education department to train
teachers on the instructional needs of foster and homeless
students. Homeless students will be provided academic
supplies as well as nonacademic supplies so that they may
attend school regularly.

English Learners

Students with Disability

Ensure proper placement of students in courses. Monitor
instruction for EL students.

Students requiring intervention will be placed in those
programs and those that are meeting standards will be
exited from those programs.
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Goals and Strategies:
2. Address the School-wide reform strategies that the school will implement to meet the
school needs, including a description of how such strategies will: Section 1114 (b)(7)(A)(iiii)(I-V)
a) provide opportunities for all children, including each of the subgroups of students
(economically disadvantaged students, students with disabilities, English learners, and
foster/homeless students) to meet the State’s challenging academic standards; 1111(c)(2)
Implement and integrate a school-wide Literacy Initiative: Ready2Read in an effort to increase Lexile scores and to
expose students to other styles, other voices, other forms, and other genres of writing.
The Literacy Initiative strategies intentionally focusing on the importance of developing language skills and
understanding the written words; in addition to providing support to native language literacy.

b) use methods and instructional strategies an academic program in the school, will
increase the amount and quality of learning time, and help provide an enriched and
accelerated curriculum, which may include programs, activities, and courses necessary to
provide a well-rounded education;
Implement, monitor, and support research-based instructional and innovative strategies grounded in Literacy
 Daily allocation literacy block
 Reading across the curriculum
 Book-Theme Events
 School Reading Challenge
 Read Across America Event

Goal 2:
To promote information literacy values school-wide by developing engaged learning strategies to strengthen
student scholarship measured by student performance on Lexile Reading/Literature indicators.

Evidenced Based Strategies
and Interventions

Level of
Evidence
(if level 4 – a
logic model
is required)

Timeline for
Implementation

LETRS meets Every Student
Succeeds Act (ESSA) Evidence
criteria
Professional Learning for Literacy
Grounded in Research

3

On-going

3

On-going

25 Book Campaign
(Building classroom libraries)

3

October – May
2021

Achieve3000 program

3

On-going

13

Estimated
Cost and
Budget

Person/Position
Responsible

Principal
Literacy Coach
Ela Coach
Principal
Literacy Coach
Ela Coach
Principal
Literacy Coach
Media Specialist
Principal
Literacy Coach
Ela Coach

Title I Schoolwide/School Improvement Plan
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Supplemental Supports: What supplemental action steps will be implemented for these
subgroups?
Economically Disadvantaged
Foster and Homeless
Increase student access to books
Introduce students to a variety of books

Providing accessible educational support and literacy
interventions. Partnering with Homeless Education
department to train teachers on the instructional needs of
foster and homeless students.

English Learners

Students with Disability

Teachers make connections between reading and real life.
Support native language literacy.

Work with IDEA department to train teachers to
understand and fully implement literacy accommodations.
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2. Address the School-wide reform strategies that the school will implement to meet the school
needs, including a description of how such strategies will: Section 1114 (b)(7)(A)(i-iii)(I-V)
a) provide opportunities for all children, including each of the subgroups of students
(economically disadvantaged students, students with disabilities, English learners, and
foster/homeless students) to meet the State’s challenging academic standards; 1111(c)(2)
Forest Park High School improvement focuses on recruiting and retaining effective teachers, predominantly in high-need
subjects. The main strategy is in delivering professional development and other activities for teachers, paraprofessionals, and
other school personnel to improve instruction and use of data from academic assessments.
During the 2021-2022 school-year, FPHS administrators will recruit and retain highly qualified and effective staff as soon as
positions and qualified candidates are available.
Our school employs a staff of more than 95 % of highly qualified teachers according to the requirements of Elementary and
Secondary Education Act (ESEA). It is the intent of the administration and staff to attract highly qualified personnel by
establishing a culture of high expectations with peer support and recognition.

b) use methods and instructional strategies an academic program in the school, will increase the
amount and quality of learning time, and help provide an enriched and accelerated curriculum,
which may include programs, activities, and courses necessary to provide a well-rounded
education;
The school will continue to recruit and maintain highly qualified teachers by implementing the following strategies:
Networking with locate colleges and universities, as well as universities across the state in recruiting all
individuals who are interested in teaching at FPHS.
FPHS has an interview team that participates in the interview process of potential candidates.
Candidate selection is based on the needs of the school in comparison to what strengths the chosen person has
to offer that will meet those needs.
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Administrators, leadership team, academic coaches, and grade-level team provide mentoring and instructional
support for new teachers.
Teachers are provided opportunities to develop in teacher leadership capacity by serving in various leadership roles,
including: School Leadership, Teaching and Learning, and CCPS District Level Teams.
The leadership team consistently provide and support teachers with constructive feedback linked to
improvement plans, support and then follow-up to ensure instructional improvement.

Goal 3: To recruit, develop, and retain highly qualified and effective staff.
Evidenced Based
Level of
Timeline for
Estimated
Strategies and
Evidence
Implementation
Cost and
Interventions
(if level 4 –
Budget
a logic
model is
required)
Institutional Partnerships
(student teachers and education
department Recruitment
initiatives).
Relationship-based Recruitment:
Improve teacher well-being
(SEL) and teaching conditions
Use school needs assessment
data to forecast teachers’ staffing
needs.
Implement high-quality
professional learning
opportunities for new teachers

Person/Position
Responsible

3

On-going

Principals and
Assistant Principals

3

On-going

Principals and
Assistant Principals

3

On-going

Principals and
Assistant Principals

3

On-going

Principals and
Assistant Principals
Academic Coaches

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged

Foster and Homeless

Hiring racially and ethnically diverse teaching staff

Expand Equitable Access to diverse learners

English Learners

Students with Disability

Diversify the educator workforce to include teachers that
reflect the cultural make-up of the school.

Embrace advocacy for students with disabilities
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2. Address the School-wide reform strategies that the school will implement to meet the
school needs, including a description of how such strategies will: Section 1114 (b)(7)(A)(iiii)(I-V)
a) provide opportunities for all children, including each of the subgroups of students
(economically disadvantaged students, students with disabilities, English learners, and
foster/homeless students) to meet the State’s challenging academic standards; 1111(c)(2)
FPHS staff is focused on the positive proactive approach to fostering collaboration with her students’ family and
community to find common grounds. We have developed several strategies to entice and welcome parents into our
school. We are structing strategies to enhanced staff understanding of family-community needs
The focus on family-school-community partnerships is to increase student achievement, improve attendance and
behavior, and build a stronger school reputation.
Forest Park High school is the most diverse high school in the district, accepting and respecting different
cultural differences around communication and values is most important.
Teachers participate in culturally responsive staff development focusing on a variety of strategies to increase
parental contact and being accessible to parents (e.g. Zoom meetings to support IEP understanding).
Our school promotes culturally competent teaching and family engagement practices, including distinguishing
between behavioral challenges and cultural differences with our Social Emotional Learning (SEL) activities.

b) use methods and instructional strategies an academic program in the school, will increase
the amount and quality of learning time, and help provide an enriched and accelerated
curriculum, which may include programs, activities, and courses necessary to provide a
well-rounded education;

Goal 4: Create an environment that promote family and community engagement.
Evidenced Based
Strategies and
Interventions

Level of
Evidence
(if level 4 – a
logic model is
required)

Timeline for
Estimated
Implementation Cost and
Budget

Professional Development to
enhanced staff understanding of
family-community needs

3

On-going

Utilize Parent liaison and Student
Engagement Specialist to work
collaboratively with students and
their families, school staff, and
community service providers to

3

On-going
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Person/Position
Responsible

Principals
Assistant Principals
Parent liaison
Student Engagement
Specialist
Principals
Assistant Principals
Parent liaison
Student Engagement
Specialist

Title I Schoolwide/School Improvement Plan
Clayton County Public Schools
implement strategies that address
school success.
Review and analyze attendance
data bi-weekly and provide timely
interventions.
Communication:
Embracing social media and
conducting surveys.

3

On-going

3

On-going

Principals
Assistant Principals
Attendance Clerk
Social worker
Principals
Assistant Principals
Parent liaison
Student Engagement
Specialist

Supplemental Supports: What supplemental action steps will be implemented for these
subgroups?
Economically Disadvantaged
Foster and Homeless
Professional Development focused on an Enhanced
staff understanding of family-community needs.

Partner with Homeless Education department to identify the
needs of foster and homeless students.

English Learners

Students with Disability

Utilize translators and translation services in
communications to parents. Ensure all parent
information documents are translated.
Provide resources in many different languages.

Oversee the work of Compliance Specialists and IEP meetings
to ensure SWD are assigned effective accommodations.
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2. Address the School-wide reform strategies that the school will implement to meet the
school needs, including a description of how such strategies will: Section 1114 (b)(7)(A)(iiii)(I-V)
c) address the needs of all children in the school, but particularly the needs of those at risk of
not meeting the challenging State academic standards through activities which may include:
i) counseling, school-based mental health programs, specialized instructional support
services, mentoring services, and other strategies to improve students’ skills outside the
academic subject areas
Forest Park High school participate in SEL activities and other school-based mental health programs, specialized
instructional support services, mentoring services:
The Schools Partnering to Advance wellness, Resilience and Knowledge (S.P.A.R.K.) framework offers a
comprehensive, multi-tiered approach to the application of mental and behavioral health supports to students.
It focuses on the provision of services and interventions that help create safe, inclusive, empowering, and
supportive learning environments.
The Student Support Team (SST) is a group of individuals whose purpose is to use a
collaborative
problem-solving process to find ways around roadblocks to academic, behavioral, and social-emotional
success for any student referred to it.
Circle of Support Program comprise of a school-based group that help to support students to make
their own decisions about their life.

ii) preparation for and awareness of opportunities for postsecondary education and the
workforce, which may include career and technical education programs and broadening
secondary school students’ access to coursework to earn postsecondary credit while still in
high school (such as Advanced Placement, International Baccalaureate, dual or concurrent
enrollment, or early college high schools)
Forest Park HS administrators, counselors’ academic coaches, teachers, parent liaison and student engagement
specialist work in partnerships with families to build supportive and nurturing, yet challenging learning environments
that help our students transition into high school, and to post-secondary options.
The following initiatives will be implemented to assist FPHS students with their transition
to college:
On-going Academic advisement
SAT and ACT assistance and preparation
Parent Workshops on College and Career Readiness
College fairs and visits
Classroom Guidance sessions
Edgenuity/ Credit Recovery
Strategic Course Scheduling
Finding Unknown Students (possible dropouts)
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iii) implementation of a schoolwide tiered model to prevent and address problem behavior,
and early intervening services, coordinated with similar activities and services carried out
under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.);
Develop and Implement School-wide reward system for PBIS (in person or virtual reward)
PBIS Coach PD

PBIS Lessons

Provide Professional Development on implementing the School-wide Behavior Management Plan and
utilizing the Circle of Support with strategies for addressing repeat code of conduct offenders.
Circle of Support training – in person/virtual
Implement School-wide Behavior Management Plan according to the Code of Conduct

iv) professional development and other activities for teachers, paraprofessionals, and other
school personnel to improve instruction and use of data from academic assessments, and to
recruit and retain effective teachers, particularly in high need subjects; (A list of proposed
professional development offerings must be included in the Professional Development (question
2 iv) section.)
Professional Development (question 2-iv)

v) strategies for assisting preschool children in the transition from early childhood education
programs to local elementary school programs. Middle and high schools, describe how the
school will implement strategies to facilitate effective transitions for students from middle to
high school and from high school to post-secondary education including, if applicable.
To assist students in the transition from middle school to high school we make sure each student is scheduled
appropriately and meets with his/her guidance counselor in an effort to build a sense of ownership and
commitment to the school. These activities also focus on the importance of attendance and encourages the
establishment of freshman academies. Parents are introduced to the teachers during Orientation and Open
House. Students requiring special services are determined by records provided by the former school.
Throughout the school year teachers, administrators, and counselors collaborate about student needs.
Teachers participate in vertical teaming to discuss curriculum and student needs to plan differentiated
instructional activities, and to discuss other important information regarding transitioning of students.
Additionally, counselors, administrators, also conduct classroom guidance and “Class Chats” with 9th grade
students to inform them of strategies to be successful.
Teachers meet with parents at the beginning of the school year to provide them with information regarding
curriculum, grading system, assessments, homework practices, credits, parenting tips, extracurricular
programs, etc., to inform them of expectations and practices regarding their child’s education. Planning for
our students’ success involves creating opportunities to participate in multiple, evidenced-based activities
and programs that enhance academic success and college awareness.



A “Gear Up” program to identify 9th grade students needing social and academic support.
Title 1 Summer Bridge for rising 9th graders
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Extra help to students by providing double doses of math and reading/literacy (Foundations of
Algebra Language Live!)
Transition classes for English and mathematics with smaller class sizes on block schedule structure
Career and technical education courses in 9th grade using a block schedule structure.
Collect and maintain information on 9th graders, including credits earned, attendance, and other risk
indicators.
Identify special needs and ELL of 9th graders with respect to remediation and counseling.
Collaboration between eighth and ninth grade buildings and personnel; providing parents with curricular and
logistic information, as well as resources for academic and social support. These ninth graders who have
academic deficiencies need to make catch-up gains in mathematics and reading (REP classes)

Such activities would include cultural and social skill-enrichment, mentoring and access to technology. Students are
encouraged and prepared to move beyond the educational levels of their families and reconcile both their fears of
failure and fears of success.
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vi) describe how the school will use and implement effective parent and family engagement
strategies for parents of English Learners and Students with Disabilities.
Forest Park HS is using Title I funds to pay for a Parent Liaison. Our Parent Liaison works closely with parents to
educate them on various topics that may help them to help their children to be successful.
The school will continue to increase parental involvement by providing a full-time parent liaison that will provide
parent workshops to increase the capacity of parents to help their children.
The Parent Liaison plan, prepare for, and/or conduct training and workshops designed to increase the parents' ability to
play a major role in the school program. Communicate with parents to keep them informed of school and/or community
events that affect the child or their family.
Provide access to educational/literacy opportunities designed to increase the parents' capacity to support their children
academically, emotionally, and economically. Make contacts with specific parents to discuss school issues that are
specific to their children such as attendance, discipline, academics, and social issues.
We have involved parents in the planning, review, and improvement of the comprehensive school-wide program plan
by developing a parent compact in collaboration with parents, teachers, students, staff, and administration. The parent
compact is updated yearly at the first PTSA meeting, the Annual Title I meeting, and the first Saturday School
workshop. The parent compact is also given out during homeroom of the first month of school. The compact is
collected from parents and students during homeroom, PTSA meetings and Title I meetings.
Forest Park HS uses home visits as a strategy for addressing barriers related to language, emotions, or
socioeconomic factors with English Learners and Students with Disabilities. These home visits have led to better
communication, increased trust, and increased parent engagement in conferences and volunteer events.
Our schools also benefit from networking with local churches, community organizations, and recreation centers,
leveraging existing programs and events to share information with families and show support for learning activities that
happen outside of school. These activities strengthen and enhance productive partnerships with parents and community
stakeholders.
Parent workshops that have taken place so far this school year are:
Title I Informational Meeting
Parent Round Tables
Parent Meetings for grades 9 through 12
Parent resource room that is open daily with computers, pamphlets, and guidance materials.
The main office and counseling office also provide multiple school involvement handouts for
parents in areas such as instruction, parenting tips, extracurricular activities, etc.
Activities to ensure that students who experience difficulty mastering standards shall be
provided with effective, timely assistance, which shall include:
Forest Park has established strategies to assist students who are experiencing difficulty mastering
standards. If a student is identified as not making sufficient progress the teacher may refer the
student to the (RTI) Response to Intervention process. This process allows for the student to be
monitored more closely in order for academic success to be achieved. If additional support is
needed for the student a referral to the (SST) Student Support Team will be made. This process
could lead to additional testing by the School Psychologist to assist with identifying student’s
strengths and weaknesses.

22

Title I Schoolwide/School Improvement Plan
Clayton County Public Schools

Parent/Teacher Conferences are held throughout the year in all grade levels to keep parents
informed of their child’s progress and to address any concerns or questions.
Forest Park HS also hosts a number of Curriculum Nights throughout the school year. Parents are able to
actively engage in activities with their students. These activities support parent engagement and student
achievement.
Parent and Teacher conferences are held so that parents can be informed of their students’
progress and to answer any questions or concern that they may have. The following items or
opportunities will also be provided to parents:
School Handbook is given to each parent
Parent Liaison provides ongoing workshops and communications with parents
Parent Involvement Policy sent to all parents
Progress Reports and Report Cards are sent to parents
Parents are also encouraged to volunteer at Forest Park HS as there are many areas in the school where their
assistance can be utilized.
Parents will be provided with a copy of the results of the GMAS EOC for their child. A parent
workshop prior to GMAS EOC testing will be offered to parents detailing information about the
GMAS EOC and the scores. Other assessments results are sent home for parents to review and
are discussed with parent during parent conferences.
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Plan Development and Evaluation:
3. Evaluation of School-wide Plan ~ 34 CFR 200.26
a) Address the regularly monitoring and the implementation of, and results achieved by, the
schoolwide program, using data from the State’s annual assessments and other indicators of
academic achievement.
b) Determining whether the schoolwide program has been effective in increasing the
achievement of students in meeting the challenging State academic standards, particularly for
those students who had been farther from achieving the standards.
c) Describe how the Schoolwide plan will be revised, as necessary, based on the regularly
monitoring to ensure continuous improvement of students in the schoolwide program
The Title I Plan was done in collaboration with the staff, administration, parents and students of Forest Park
High School. The plan was done in phases and in collaboration with the school improvement plan; as the
school improvement plan changed so did the Title I Plan. This will be a continuous process throughout the
year.

4. ESSA Requirements to Include in the Schoolwide Plan Section 1116 (b)(1)
Jointly develop with, and distribute to, parents and family members of participating children
a written parental and family engagement involvement plan, agreed on by such parents, that
shall describe the means for carrying out the requirements of Subsections (c) through (f).
Parents shall be notified of the plan in an understandable and uniform format and, to the
extent practicable, provided in a language the parents can understand. Such plan shall be
made available to the local community and updated periodically to meet the changing needs of
parents and the school
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5. Schoolwide Plan Development ~ Section 1114 (2)(B) (i-iv)
a) is developed during a 1-year period
b) is developed with the involvement of parents and other members of the community
including teachers, principals, school leaders, paraprofessionals, instructional support staff,
and student (high school)
c) remains in effect for the duration of the school’s participation in a Title I School-Wide
Program
d) is available to the school district, parents, and the public, in a language that parents can
understand
e) is developed in coordination and integration with other Federal, State, and local services,
resources, and programs, such as programs supported under this Act, violence prevention
programs,
nutrition
housing
programs,
Head
adult
A
copy of FPHS’s
Title programs,
I school-wide
plan is available
to the
LEAStart
in theprograms,
district’s Office
ofeducation
Federal
programs,
career
and
technical
education
programs,
and
schools
implementing
Programs at the Clayton County Public School’s Central Office. Additional copies of the school-wide plan
are
available to allsupport
stakeholders
the school’s website,
Media
Center, front
office,and
and improvement
the Parent Resource
comprehensive
andvia
improvement
activities
or targeted
support
Center.
Theunder
school-wide
will(d),
be discussed
at parent
meetings
including Open House, Curriculum Night,
activities
sectionplan
1111
if appropriate
and
applicable.
Title I Annual Meeting, and School Council Meetings.
The information contained in such plan shall be in an understandable and uniform format and, to the extent
practicable, provided in a language that the parents can understand.
Translation services are available for speakers of languages other than English by district’s Title III/ESOL
department. Translation and/or interpretation of the school’s improvement and Title I plan, to the extent
feasible, shall be provided in any language, where there is a significant percentage of parents of participating
students, whose primary language is a language other than English. To date, our plans will need to be
translated in Spanish.
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Professional Development (question 2-iv)
Professional Learning
Topic

Simultaneous Learning

Professional
Learning
Timeline
August
Aug. 25, 2021

Audience
(grade/subject)

Position
Responsible

All Teachers

FPHS
Academic Coaches
K-12 District Math
Department
Geri StringerAcademic Coach
District Assessment
Geri Stringer
Academic Coach
District-ELA

Math Department Leads
Training
Illuminate

Aug 16, 2021
Aug, 2021

Math Department
Leads
Science Teachers

HMH Growth Measure
Assessment Training
SLDS

Aug. 9, 2021

L4GA Team

August, 2021

Science Teachers

L4GA Grant

August 30, 2021

Simultaneous Learning
Training
PBIS

Aug 10, 2021

ELA Department
Teachers
Academic Coaches

Aug 12, 2021

PBIS Coaches

Aug. 16, 2021

ELA Department
Chairs, Academic
Coaches, ISTs
Gifted Resource
Teacher

ELA Department Chair
Academy
Gifted Resource Meeting

Aug. 31, 2021

FPHS Acceleration Plan

August, 2021

Language! Live Initial
Training

Aug 4, 2021

Google Calendar
Technology Training
US History Content
Training
Canvas Training

Aug. 9, 2021
Aug 4, 2021
Aug.11, 2021
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Content Areas
Teachers
Language! Live
Teachers
Social Studies &
ELA Teachers
Special Needs
Teachers
FPHS Faculty

District - CIA
District - Student
Discipline,
Prevention, and
Intervention
District ELA
Department
Advanced
Learning and
Intervention
Academic Coaches
Academic Coaches
and Language!
Live teachers
Academic Coach Letitia Thornton
Academic Coach Letitia Thornton
DLS - Jason
Neuman
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MAP Test Refresher
Training
Content Canvas Training

Aug 12, 2021
Aug 24, 2021

MAP Assessment
Teachers
Social Studies and
ELA teachers

MAP Assessment
Lead - Mr. Tran
Academic CoachLetitia Thornton

Stephanie FerrellAcademic Coach
Geri StringerAcademic Coach
District - Math

September
Learning Communities
(L.E.A.R.N.S. Framework)
Edgenuity

Sept. 15, 2021

9-12

Sept., 2021

Science

Math Ambassadors

Sept. 16 -18, 2021

Math Department Leads
Training
L4GA Grant Meeting
Student Support Team
(SST)

Sept. 13, 2021

Algebra/nonAlgebra
Math

Sept. 7, 2021
Sept. 17, 2021

ELA Teachers
SST Chair

Edgenuity Training

Sept. 1, 2021

ESOL Accountability

Sept. 17, 2021

ACs and Ms.
Philpot
Faculty/Staff

Academic Coaches
Training

Sept. 16, 2021

Academic Coaches

Canvas Trainings
LETRS Training

Ongoing
Tuesdays and
CCPS Faculty/Staff
Thursdays Weekly
October – April,
L4GA Team
2021
Members

Academic Coach Training

Upcoming
October 21, 2021
Academic Coaches

Academic Coach Training

November, 2021

Academic Coaches

Academic Coach Training

December 2021

Academic Coaches

Student Engagement
(Using Feedback)

October 20, 2021

Faculty
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District - Math
Director of REAA
Director, Dept of
Student Behavioral
Health and Wellbeing/ Lead
Ms. Rettig
Dr. A Simmons
CIA

CCPS Technology
GA DOE and
CCPS Assessment
Team

CIA/Federal
Programs
CIA/Federal
Programs
CIA/Federal
Programs
Geri StringerAcademic Coach
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Differentiation
(L.E.A.R.N.S. Framework)
Use of Rubric-Assessment
(L.E.A.R.N.S. Framework)
Acceleration Lab
(L.E.A.R.N.S. Framework

November, 2021

Faculty

Shannon Woodard

January 2022

Faculty

Letitia Thornton
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Parent Engagement Activities
(include title/subject of
curriculum workshops)

o
o
o

o
o
o
o

Parent and Family Engagement
Scheduled
Title I
Person /
Artifacts/Evidence
Date(s) of
Crate
Position
of Impact on
Required
Due
Responsible
Student
Activity/Event
Date
Achievement
10/20/21

Sent Home and Posted on School
Website:
School-Family Compact
School Parent and Family
Engagement Plan
District Parent and Family
Engagement Plan
School-Family Compact
Discussion:
Parent-Teacher Conference
(elementary)
Ongoing discussion (middle/high
school)
Annual Title I Parent Meetings:
Meetings held (at least two
meetings)
Documents posted on school
website
Building Parent Capacity Fall:
(Face to Face or Zoom)
Required Parent Capacity Events
(An event can be a workshop, night
event, or a Zoom workshop).
Checklists are required with every
event, and the event must be
aligned with the school’s identified
goals.

10/20/21

9/29/21

10/27/21

o Curriculum Workshop
Building Parent Capacity Fall:
o Curriculum Workshop
Building Parent Capacity Fall:
o Technology/Copyright Piracy
Workshop
Building Parent Capacity Fall:
o EL/SWD Parent Workshop

11/17/21
12/8/21

12/8/21
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12/8/21

Building Parent Capacity
Continuous Communications
(Fall)
o
o

Continuous Communication 1-Oct.
Continuous Communication 2-Nov.
o Continuous Communication 3-Dec
#1
9/29/21

Building Staff Capacity (Fall):
(Face to Face or Zoom)
Required Staff Capacity Events (An
event can be held during faculty
meetings, grade level meetings, or
a Zoom workshop). Checklists are
required with every event, and the
event must be aligned with the
school’s identified goals and
parent survey feedback.
Building Staff Capacity
Continuous Communications
o
o

#2
10/27/21

#3
11/30/21
12/15/21

(Fall):
Continuous Communication 1- Oct.
Continuous Communication 2- Nov.
#1
2/23/22

Building Staff Capacity (Spring):
(Face to Face or Zoom)
Required Staff Capacity Events (An
event can be held during faculty
meetings, grade level meetings, or
a Zoom workshop). Checklists are
required with every event, and the
event must be aligned with the
school’s identified goals and
parent survey feedback.
Building Staff Capacity
Continuous Communications
(Spring):
o
o

#2
4/27/22

3/16/22

Continuous Communication 1-Feb.
Continuous Communication 2-Mar.
2/23/22

Building Parent Capacity
Spring:
o Curriculum Workshop
Building Parent Capacity
Spring:
o Assessment Workshop
Building Parent Capacity
Spring: Transition Meeting

3/16/22

5/11/22
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4/27/22

Building Parent Capacity
Continuous Communications
(Spring)
o
o

Continuous Communication 1-Jan.
Continuous Communication 2-Feb.
o Continuous Communication 3-Mar

Spring March Data Dig
o PLC to review Dashboard data

3/30/22

Building Parent Capacity
Spring:
EL/SWD Parent Workshop
Input Meeting (s) FY23:
o Staff
o Parents/Families
o Students
Spring Title I Parent Survey

3/30/22

4/20/22

4/20/22
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Appendix A
Optional Strategy Profile
Use this form to help develop a communication and implementation plan stakeholders can
understand and gauge implementation progress.
Strategy Name
Name of strategy

Strategy Description
Description of the strategy:
purpose, what is to be
accomplished

Definition of
Success
Definition of success, what would it
look like, and by when

Lead
Persons responsible for ensuring
the strategy are successful

Delivery Logistics
How and through whom will the
strategy impact staff performance
or student achievement

Number affected
The number of students or
educators will be affected

Progress
Monitoring
Milestones
3 to 8 actions that need to happen
for the school to ensure the
strategy will achieve the goal, and
by whom

Feedback
Opportunities
2 to 3 measurable indicators of
implementation and quality checks
will be conducted to determine if
you are on track

Resources Required
The people, money, time,
professional development, and
other resources needed for
successful implementation

Strategy profiles need not be long—3 pages should be the longest when including all
components. If a strategy profile is created, we can use it to easily conduct its evaluation.
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Appendix B ~ To be Completed by May 2022
Evaluation Plan
Use this form if you completed a Strategy Profile.
Name of Strategy or Program Being
Evaluated:

Strategy Description

Evidence

Outcomes

Summary
Write a summary of your findings and your recommendation(s) for future actions.
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Evaluation Plan ~ To be Completed by May 2022
Use this form if Strategy Profiles were not completed.
Write a summary report that includes the components listed below to show evidence of
implementation and progress toward meeting each goal listed in the School Improvement Plan.
1. Describe the goal and its impact on school improvement.
2. Describe the strategies implemented to help achieve the goal. Include the impact the
strategies have on the overall goal.
3. Who were involved in evaluating the goal and its strategies?
4. Who oversaw the implementation of the strategies?
5. Who were affected by implementing the strategies?
6. Describe how you engaged stakeholders to build capacity to implement the strategies.
7. How did you measure success?
8. What were the barriers and facilitators to implementing the strategies?
9. What evidence do you have that show that the strategies are working as intended and that
they will impact the goal?
10. Describe how evidence to make mid-course corrections was used, if applicable.
11. What do the latest data say about your progress on the strategies (e.g., progress
milestones, progress metrics)? Describe and summarize the data.
12. What do the latest day say about your progress on the goal itself (e.g., staff performance,
student outcomes)? Describe and summarize the data.
13. What are the expected changes in the program and when will they occur and be
monitored?
14. Describe anything not included in the statements listed above.
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